
 

 

 

 
 

Virtual Care for Long Term Care 
 
We are currently working through an unprecedented time in world history as we respond to the COVID-19 
Pandemic. In partnership with the Hamilton area hospitals, The Nurse Led Outreach Team (NLOT) and 
representatives from LTC have come together to plan for the immediate implementation of virtual visits in all 
LTC homes in the Hamilton/Burlington area. The goal of this program is to significantly reduce hospital 
transfers of LTC clients during the pandemic while maintaining access to these essential services. Using simple 
virtual care technology, LTC residents and care team members will have access to Emergency Physicians and 
alternative care pathways. Ultimately, this will ensure that LTC residents receive the care that they need from 
the comfort of their own home while also helping to maintain needed hospital surge capacity for the acutely 
ill.   
 

Why and when are we doing this? 
 The objective is to provide LTC residents and clinicians with virtual access to emergency services and/or 

rapid access to diagnostics using alternative pathways that reduce the reliance on transport to an 
emergency department. 

 This will help to reduce potential risk of LTC resident exposure to COVID-19 and/or long waits while 
also preserving capacity in local hospital emergency departments for the acutely ill.  

 As a result of the COVID-19 crisis, this program is expected to roll out very quickly with launch planned 
for April 6, 2020 at 0800. 

 

Who is involved in this partnership? 
 The Hamilton Nurse Led Outreach Team and other key stakeholders from LTC 
 Hamilton Health Sciences 
 St. Joseph’s Hospital 
 Emergency Medical Services 
 The Centre for Paramedic Education and Research  
 STL Diagnostics and Life Labs 

 

What is this program? 
 LTC Doctors, Nurse Practitioners, and RNs will be able to call a central number to request a virtual visit 

with an on-call Emergency Physician.  The LTC MD or NP must have been called first.  When you utilize 
this resource, the virtual care physician will also have access to alternative care pathways that may 
avoid the need for a transfer to the Emergency Department. LTC access to specialists, diagnostics or 
clinics will be more direct. 

 The virtual visit is similar to a normal appointment; the difference is that the visit will take place via 
telephone or online with secure videoconferencing.  

 The virtual visit may include the LTC Resident, the LTC Doctor or NP, the RN, the virtual care program 
navigator when possible, and the virtual care physician. 

 It is expected that the LTC MD or NP is available to consult with the virtual care physician directly and 
would then implement the plan as discussed.  If the LTC physician or NP is called away, they would 
contact the consulting virtual care physician as soon as possible following to receive advice. 

 

When can this program be used? 
 24 hours per day, 7 days per week 



 

 

 

 
 

 A LTC Doctor or NP, based on their judgement, will determine if a virtual visit with an ED Doctor is an 
appropriate alternative to sending the patient to the ED.  The RN can certainly recommend this as an 
option.  The physician or NP must be called prior and have been involved. 

 This service should not be used in an emergent situation where life-saving measures are imminently 
required. In those situations, if it is in keeping with their goals of care, call 911 immediately. 

 

How does it work? 
 Verbal consent will need to be obtained from the resident or SDM to utilize the virtual care option and 

documented according to your LTC Home’s usual consent process.  A consent tool has been provided to 
help you. 

 When it is determined a virtual visit is needed, please call HHS paging at 905-521-5030 and ask for the 
Virtual Care for Long Term Care Physician on Call 

 The program team will obtain the information and arrange for a quick phone consultation or schedule a 
virtual visit to take place (within 60 minutes of the initial call) by videoconferencing. 

 If using videoconferencing, an email link will be sent to the LTC provider, which will allow them to join 
the video conference 

 The video conference is encrypted and secured and meets all privacy requirements.  LTC staff must 
take steps to ensure that the conversation is kept confidential, such as securing a private location 

 The virtual care physician will provide recommendations on the plan of care, next steps, follow up, and 
required referrals 

 The program team navigator from St. Joseph’s Hospital or Hamilton Health Sciences will ensure follow 
up on any required referrals and appointments 
 

What if there is an issue with the virtual visit? 
 If at any point, the resident is in imminent requirement of life-saving measures, in keeping with their 

goals of care, call 911 immediately. 
 Consider completing the visit by telephone. 
 If you are experiencing issues with the technology, call OTN Support at 1-855-654-0888 
 If you have questions or want to book education for your staff, please call Lisa Pezik at 905-741-9460  

 

What is required for implementation? 
 Access to Wi-Fi and a private space to conduct the videoconference with the resident and the home 

staff member that will participate in the visit. 
 A tablet, smart phone or even laptop with camera and microphone capabilities will all work. If you do 

not have access to this type of device, a work around can be discussed with your home’s assigned NP or 
your internal NP or internal designate. 

 A dedicated email address for virtual care conference meeting links to be sent to. If this is not possible, 
please connect with your assigned NP (or your internal NP) or internal designate to discuss a work 
around. 

Participation in this program is strongly encouraged for all LTC homes in the Hamilton area who utilize 
Hamilton hospitals. Please take advantage of this exciting new initiative that will help to provide LTC 
residents and staff with access emergent services while reducing the need to transfer to hospital. Our entire 
community thanks you! 


