
 
 

FROM: Dr. David Russell, Interim Chief of Staff and Ms. Winnie Doyle, Executive 
Vice President Clinical Services and Chief Nursing Executive 

 

TO: All staff, physicians and volunteers at St. Joseph’s Healthcare Hamilton 
 

Below was included in Email Update #29 - April 3, 2020 at 12:40 p.m. 
 

We recognize the length of this email and ask that you read through all of it to understand 
the full picture across the hospital. 
 
 
COVID-19: Update on Masks and Healthcare Worker Personal Protection  
On March 30th, 2020, Ontario’s Chief Medical Officer of Health (CMOH) issued Directive #5 
regarding Personal Protective Equipment (PPE). It is important to ensure that everyone is 
aware that St. Joseph’s Healthcare Hamilton Healthcare Worker Personal Protection Decision 
Framework is aligned with provincial directives issued by the CMOH. 
 

What the CMOH directive says 

The CMOH Directive reinforces that droplet/contact precautions continue to be the 
recommended approach for routine care of COVID-19 suspected or confirmed patients. N95 
respirators are to be worn when performing aerosol-generating procedures, which is consistent 
with the approach at St. Joseph’s Healthcare Hamilton (SJHH). 
 

What this means for staff and physicians 

Although the CMOH Directive indicates that Point of Care Risk Assessments (PCRA) must be 
performed before contact with a suspected or confirmed COVID-19 case, this should NOT result 
in everyone using a N95 respirator at all times, as N95 are indicated for AGMPs. 
 
Our approach on PPE is also guided by the need to be good stewards of existing supplies to 
help ensure that items such as N95 respirators are available when SJHH faces a surge of 
patients with COVID-19. 
 
Additionally, in alignment with the CMOH Directive, SJHH has revised our Aerosol Generating 
Medical Procedures list (AGMP) which is reflected below.  
 

HEALTHCARE WORKER PERSONAL PROTECTION DECISION FRAMEWORK 

 
SJHH is doing everything possible to keep everyone safe now, and throughout the pandemic. 
The appropriate stewardship of our supply of N95 and procedural masks requires consideration 
of safety combined with strategies to both reduce inappropriate use and conserve supply. 
 



We continue to aggressively source new supplies, and given the limited supply of masks, 
everyone needs to do their part to conserve what we have so our team is protected throughout 
the pandemic. 
 
SJHH is taking a risk-based approach to guide the use of Personal Protective Equipment (PPE) 
across the organization. SJHH will change or escalate this framework as risk increases or 
decreases in the region. Estimation of risk will be made depending on local prevalence of 
disease, evidence of community spread, and advice from Infection Prevention and Control 
(IPAC) experts. 
 
In keeping with provincial guidance, unit supplies of procedural masks are now stored in secure 
locations on the units. Unit managers/delegates will distribute masks to staff and physicians on 
these clinical units. 
 

SJHH will allocate masks based on this framework, which includes four levels. Each level 
represents a risk that a healthcare worker could be exposed to with the COVID-19 virus. Level 1 
means the risk is low (with appropriate physical distancing), while Level 4 represents a much 
higher level of risk of exposure. The level of risk determines the PPE provided as outlined 
below. 
 
Staff and physicians are to conduct a Point-of-Care Risk Assessment (PCRA) using their 
professional and clinical judgment and can request access to additional PPE based on a risk 
assessment of the patient and/or given the unique patient presentation . It is staff and 
physicians’ collective responsibility to ensure PPE is used appropriately.  
 
 

HEALTHCARE WORKER PERSONAL PROTECTION DECISION FRAMEWORK 

  

Level 4 

All staff and physicians who are performing Aerosol Generating Medical Procedures (AGMP) 
for ALL patients (COVID-19 Positive or Negative) must adhere to the following protective 
measures: 

• Use of N95 Respirator 
• Face Shield 

• Gown and Gloves  
• AGMP on COVID-19 Positive Patients should be performed whenever possible in a 

negative pressure room, or single room with HEPA filter 
AGMPs are defined in the next section of this document. 
 
Given that we have 2 interventional radiologists on staff, the exposure of either of them to a 
COVID- positive patient would render the unit non-functional. Accordingly, all interventional 
radiology staff and physicians will wear Level 4 PPE. 
 

Level 3 

All staff and physicians (including support staff) working in the following areas will be 
allocatedprocedural masks . 
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Staff and physicians (including support staff) in these areas must wear procedure masks at all 
times. Staff and physicians are to use additional PPE based on risk assessment of patient and 
infection control precautions (e.g. COVID-19 positive or suspect patients). 
 

• TWO MASKS PER SHIFT: All staff and physicians (including support staff) working in 
theEmergency Department, Urgent Care Centre will receive 2 masks per shift. 

 
• TWO MASKS PER SHIFT: All staff and physicians (including support staff) working in 

areas with known COVID-19 positive or suspect patients (COVID-19 Units, COVID-19 
Assessment Centre, COVID-19 ICU) will receive 2 masks per shift. 

 
• TWO MASKS PER SHIFT: Healthcare Workers involved in examination and procedures at 

Hamilton Regional Eye Institute will receive two masks per shift. 
 

• ONE MASK PER SHIFT: All staff and physicians (including support staff) working in areas 
requiring time sensitive assessment and treatment (Psychiatric Emergency Service, 
Dialysis, Mental Health and Addiction Community Based Residential Programs 
(Womankind and MASH), and Mental Health and Addiction Outreach Teams (RAAM, 
MCRRT, COAST), Women’s and Infants Program) will receive 1 mask per shift. 

 
PPE precautions within Diagnostic Imaging will be guided by where the patient is currently 
receiving care (example: If a patient came from the Emergency Department, the diagnostic 
imaging staff would wear a mask with gloves and gown. If a patient came from a non-COVID-19 
inpatient unit, the DI staff would not be wearing a mask – Level 2): 
 

• PPE precautions for inpatients coming to Diagnostic Imaging will be the same as PPE 
precautions in the inpatient’s unit of origin. 

 
• PPE precautions for patients coming to Diagnostic Imaging from the community will be 

similar to other front-facing areas (procedural mask). 
 

Level 2 

At this time, all other staff and physicians (including support staff) in all other clinical areas and 
inpatient units must adhere to the following protective measures: 

• PPE use based on risk assessment and patient specific isolation precautions, in line with 
SJHH’s Routine Practices Policy 

• Implementation of virtual care must be maximized in all areas 
• Complete enhanced screening at hospital entrance 

• Practice meticulous hand hygiene 

• Physical distancing must be adhered to 

 

Level 1 

Staff and physicians who are working in non-clinical areas of the hospital must adhere to the 
following protective measures:  

• Complete enhanced screening at hospital entrance 

• Practice meticulous hand hygiene 

• Physical distancing must be adhered to 

 



AEROSOL GENERATING MEDICAL PROCEDURES (AGMP) 
Aerosol Generating Medical Procedures (AGMP) include the following: 

• Intubation and related upper airway procedures (e.g. manual ventilation, open 
endotracheal suctioning and extubation). 

• Autopsy 

• Oral, pharyngeal, transphenoidal and airway surgeries (including thoracic surgery and 
tracheostomy insertion) 

• Upper GI endoscopy 

• Open respiratory/airway suctioning (tracheostomy) 
• Needle Thoracostomy 

• Nasopharyngoscopy 

 
The following aerosol-generating medical procedures should be avoided in suspected or 
confirmed COVID-19 patients. Where these procedures must occur based on clinical judgment, 
an N95 respirator (or local policy) should also be used: 

• Cardiopulmonary resuscitation 

• For COVID-19 negative patients N95 respirator must be used but negative 
pressure room or a room with a hepa-filter is not required 

• Bronchoscopy 

• Sputum induction 

• Non-invasive ventilation (i.e. CPAP/BiPAP) 
• COVID-19 negative patients who use known chronic C-PAP or BiPAP can be 

managed under droplet precautions when C-pap and Bi-pap is in use (IPAC will 
provide appropriate signage) 

• Newly admitted patients who use chronic C-PAP or BiPAP will require 
assessment and screening for COVID-19 and will be managed in airborne 
precautions in a negative pressure room or a room with a hepa-filter until NPS 
results are available (consultation with IPAC) 

• High frequency oscillatory ventilation 

• Performing Tracheostomy 

• High flow heated humidity oxygen therapy devices (eg. AIRVO, Optiflow) 
• Large volume nebulizers for humidity / aerosolized medication administration 

 

CONSERVATION 

In addition to limiting use as above, everyone must follow this framework to extend the life of 
the procedural and N95 masks: 
Outside the Operating Room: 

• Procedural masks are to be worn continuously while providing care to multiple patients 
and should not be discarded unless compromised (moist, wet, soiled, damaged, torn or 
hard to breathe) unless patient is in droplet or airborne isolation. 

• Do not touch the outer surface of the mask. If you do so, perform meticulous hand 
hygiene immediately. 

• Do not wear masks around your neck when not in use. 
In the operating room: 

• N95 Respirators must be changed between cases by all staff and physicians. 
 
We continue to monitor our supply and usage of PPE. We will continually evaluate and update 
this framework based on developments with COVID-19 and emerging evidence. 
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REPROCESSING MASKS 

Yesterday (April 2, 2020), Matthew Anderson, President and CEO of Ontario Health, sent a 
memo to Ontario Hospitals saying that conservation of PPE “is a key part of our work to 
ensure we can protect all our healthcare workers.” Additionally, he asked that organizations 
refrain from disposing of N95 masks and surgical masks and instead store masks for potential 
reprocessing. 
 
SJHH is already reprocessing face shields and is working on a plan to reprocess procedure mask 
and N95 respirators. This will begin once the processes have been approved. The collection 
process will be rolled out soon through MDR and EVS.  
 

DEVELOPMENT OF THIS FRAMEWORK 

Our approach was informed by recommendations from Ontario Health ( Personal Protective 
Equipment use-COVID-19 March 30, 2020) and local experts, and is aligned with relevant 
ethical principles. As this is a quickly evolving scenario, this framework may be updated as 
necessary to ensure that the best available evidence is applied, our long-term sustainability of 
PPE continues, and our staff and physicians remain protected. 
 
This framework is also in line with the March 30 Joint Statement: COVID-19 and Health and 
Safety Measures, including Personal Protective Equipment and Chief Medical Officer of 
Health’s Directive #5 – PPE in Hospitals. 
 
Visual Guide PDFs:  
Healthcare Worker Personal Protection Decision Framework PDF (Updated April 2, 2020) 

 
 

  

  

More Information and Resources:   
Visit StJoes.ca/Coronavirus for COVID-19 information by topic from St. Joe's for patients, 
visitors, staff, physicians and our community.  
 
Regular updates on COVID-19 are posted on MyStJoes, the hospital intranet:    

• Directly on the MyStJoes > Infection Prevention and Control Department 
page (http://mystjoes/sites/Depts-A-L/ipac/).    

 
Resources on Working Remotely: 

• Find more information about working remotely on the Digital Solutions page on 
MyStJoes. http://mystjoes/sites/Depts-A-L/DigitalSolutions/  

 
We encourage everyone to turn to trusted sources for information: 

• Public Health Ontario – Lab testing guidelines and more information.  
• Ontario Ministry of Health – Status of cases in Ontario and more information.  
• World Health Organization – More information.  
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