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1.0 Purpose and Goals 
St. Joseph’s Healthcare Hamilton (SJHH) is committed to maintaining a safe work 
environment to protect its healthcare workers (HCW), patients, and visitors from 
the risk of infection from, and complications associated with, COVID-19.  
 
Vaccination is recognized as the cornerstone for preventing, or decreasing, the 
effects of COVID-19 for those at high risk of serious illness or death from COVID-
19 infection and related complications. This Policy is intended to encourage, 
support, and maximize HCW COVID-19 Vaccination at SJHH as a critical 
preventative measure in mitigating the transmission and spread of the disease to 
our patients and HCWs. This policy requires 100% vaccination for all HCWs, 
barring documented and approved exemptions. 
 
The purpose of this policy is to outline’s SJHH’s updated approach to COVID-19 
HCW vaccine administration. All HCWs are now required to be fully vaccinated, 
barring documented and approved exemptions, no later than December 14th, 
2021.  

This direction, takes into consideration: 

▪ That the hospital set the goal of a 100% vaccination rate of our eligible 
healthcare workers. Our vaccination rates for eligible HCWs at the inception 
of this policy, have not met this goal. As a result, there continues to be a risk 
to patients and HCWs of COVID-19 transmission and outbreaks. We know 
mandatory participation in COVID-19 HCW vaccination programs, reduces the 
transmission of the disease and risk of outbreaks 

▪ That healthcare organizations are a higher-risk COVID-19 setting, for HCWs 
and patients, who are more vulnerable and susceptible to the infection, and 
may suffer severe outcomes, as a result.  

▪ As healthcare workers, we have a collective duty to reduce the risk to our 
patients and other healthcare workers from the foreseeable harm of infection, 
particularly when the tools to do so are readily available. 

SJHH is committed to compliance with occupational health and safety, human 
rights, and privacy laws in the development and implementation of this Policy.  

 
 

2.0 Policy Statement 
This policy applies to all SJHH healthcare workers. The requirements of this 
policy and program apply, whether working on SJHH property, or working on 
behalf of or representing SJHH elsewhere, including working remotely.  
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It is also expected that all third-party contract and agency services, and business 
or entities operating on-site on any of SJHH campuses, will ensure that their 
employees comply with this policy. 
 

3.0 Definitions 
 

COVID-19: an acute respiratory illness caused by the severe acute respiratory 
syndrome coronavirus 2 (SARS-CoV-2) virus. It is characterized by fever, dry 
cough, tiredness, aches and pains, sore throat, diarrhea, conjunctivitis, headache 
loss of taste or smell, a rash on skin, or discolouration of fingers or toes, 
difficulty breathing or shortness of breath, chest pain or pressure, loss of speech 
or movement fever, cough, shortness of breath. Asymptomatic infection is also 
possible. The virus is primarily transmitted person to person through respiratory 
droplets produced when an infected person coughs sneezes, or talks. The risk of 
severe disease increases with age and is elevated in those with underlying 
medical conditions.  
 
Contractors:  include but are not limited to, third-party contractors, sub-
contractors and agency services, vendors, service providers, community 
partners, and business entities operating on-site on any of SJHH campuses 
 
Healthcare Worker (HCW): includes staff, physicians, learners, volunteers, 
and medical trainees.  
 
Fully Vaccinated: refers to an individual who has received the full series 
of approved vaccines (both doses of a two dose vaccine series, one dose of a 
single dose vaccine series) approved by Health Canada, and having satisfied the 
full post vaccination period required to ensure vaccination efficacy. SJHH requires 
proof of full vaccination to submitted to Occupational Health and Safety (OHS).  
 
Partially Vaccinated: an individual who has received one of a two-dose 
COVID-19 vaccine series. 
 
Medical Exemption: a documented and approved, bone fide medical reason 
preventing an HCW from receiving the COVID-19 vaccine.  
 
Religious/Human Rights Exemption: a documented and approved bone fide 
Religious/Human Rights reason preventing an HCW from receiving the COVID-19 
vaccine, which meets the obligation of the employer for its duty, to 
accommodate under Ontario Human Rights legislation. 

 

https://covid19.ontariohealth.ca/


 

Page 4 of 10 
 

©St. Joseph's Healthcare Hamilton (SJHH).  All Rights Reserved.  This document is specific to SJHH internal activities.  SJHH 
does not accept   responsibility for use of this material by any person or organization not associated with SJHH.  No part of this 
document should be used for publication without appropriate acknowledgment. This is a CONTROLLED document for internal 
use only.  Any documents appearing in paper form are not controlled and should always be checked against the 
electronic version (intranet version) prior to use. 

 

Vaccine:  substance used to stimulate the production of antibodies and provide 
immunity against one or several diseases, prepared from the causative agent of 
a disease, its products, or a synthetic substitute, treated to act as an antigen 
without inducing the disease. Vaccines train your immune system to create 
antibodies, just as it does when it’s exposed to a disease. However, because 
vaccines contain only killed or weakened forms of germs like viruses or bacteria, 
they do not cause the disease or put you at risk of its complications. 
 

4.0 Guiding or General Principles 
 

4.1 SJHH is committed to maintaining a safe work environment to protect all SJHH 
HCWs from the risk of infection from, and complications associated with, COVID-
19. Every effort shall be taken to reduce the risk of acquiring and/or transmitting 
vaccine-preventable diseases.  
 

4.2 Vaccination is of critical importance in preventing or mitigating, the risk of 
serious illness or death from COVID-19 infection and its related complications. 
 

4.3 SJHH is committed to a workplace whereby all of its HCWs, barring documented 
and approved exemptions, are fully vaccinated. SJHH commits to promote the 
vaccination, informed decision-making, and support through a rational approach, 
to achieve full compliance amongst our eligible HCWs.  
 

4.4 Mandatory COVID-19 vaccination, barring documented and approved 
exemptions, amongst our HCWs is required by December 14th, 2021. HCWs not 
in compliance with proof of full vaccination status as outlined in Section 6 of this 
policy, on or before December 14th, 2021, are subject to the compliance 
provisions outlined under Section 8 of this policy. 
 

4.5 Protect the ability of SJHH to provide critical care and emergency services and 
fulfill ethnical duties as providers of safe healthcare. 

 

5.0 Responsibilities 
 

5.1 St. Joseph’s Healthcare Hamilton shall offer COVID-19 vaccines to all HCWs 
at no cost, and provide them with every reasonable opportunity to be informed 
of the vaccine’s risks, benefits, safety, and side effects.  

 
5.2 SJHH President shall ensure the COVID-19 Immunization Policy is implemented 

through the Executive Leadership Team. 
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5.3 Directors/Site Directors/Physician Chiefs shall direct appropriate 

management staff to adhere to this policy.  
 

5.4 Managers/Supervisors shall implement this policy and procedures as directed 
by the Executive Leadership Team. 
 

5.5 Contractors shall ensure that their employees working on-site at any SJHH 
campuses are compliant with this policy. 
 

5.5.1  Contractors will sign an attestation confirming compliance with this policy that 
Contractors will: 
a. Require and verify that all your representatives working on-site at SJHH, are 

fully vaccinated against COVID-19, in compliance with the Policy, as may be 
approved by the Public Health Ontario. 
 

b. Notify SJHH in the event Contractor intends to seek an accommodation for a 
Contractor representative who has an approved exemption, as verified by 
Contractor, prior to them working on any SJHH premises. 

 

c. Provide documentation to validate vaccination status for any Contractor 
representative working on SJHH premises, upon SJHH’s request. 

 

d. Retain all required vaccination and exemptions documentation for Contractor 
representatives who work at SJHH, to be provided to SJHH upon request. 

 
5.5.2  Non-compliance with this policy, may result in the contractor becoming inactive 

and/or released from further opportunities at SJHH. 

  
5.6 Occupational Health and Safety (OHS): 

 
5.6.1 Shall, in collaboration with IPAC, maintain a robust hierarchy of controls to 

prevent COVID-19 infections, transmission, and outbreaks including vaccination 
for HCWs. 

 
5.6.2 Shall prepare COVID-19 educational material that will at a minimum address, 

how COVID-19 vaccines work; Vaccine safety related to the development of the 
COVID-19 vaccines; The benefits of vaccination against COVID-19; Risks of not 
being vaccinated against COVID-19; and Possible side effects of COVID-19 
vaccination. 
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5.6.3 Competently administer the COVID-19 vaccine to HCWs upon request, provide 
emergency care to employees in the rare situation of an adverse event related to 
immunizations; and report to the Chief Public Health Office, within 24 hours or as 
soon as observed or reported, unexpected adverse events following the 
administration of a vaccine, on the Adverse Event Following Immunization (AEFI) 
form, as required by the Ontario's Health Protection and Promotion Act. 
 

5.6.4 Monitor and maintain, in confidence, HCW vaccination status and proof of 
vaccination for all required immunizations, including the COVID-19 vaccination, in 
compliance with hospital privacy policies and the Personal Health Information 
Protection Act (PHIPA). 
 

5.6.5 Maintain and use the vaccination status of our workforce, to inform SJHH’s  
vaccination rates, guide decisions about infection prevention and control 
measures, and assists with outbreak protocol, and case and contact 
management. 
 

5.6.6 Facilitate accommodation, when required, for HCWs unable to get vaccinated 
due to documented medical contraindications. 

 
5.7 Human Resources (HR) shall facilitate accommodation exemptions, when 

required, for HCW unable to get vaccinated due to documented bone fide 
religious/creed-based/human rights exceptions. 
 

5.7.1 Information on non-compliance on Directive 6 and this policy, will be reported to 
Human Resources and required leadership representatives, to administer and 
comply with the obligations of this policy. 
 

5.8 Healthcare Workers: 
 

5.8.1 All SJHH Healthcare Workers, must be fully vaccination by December 14th, 2021, 
barring documented and approved exemptions. 
 

5.8.2 Healthcare workers newly joining SJHH after September 7th, 2021, must be fully 
vaccinated and provide proof of full vaccination against COVID-19, at least 1 
week prior to their first work-day.  
 

6 Mandatory COVID Vaccine Program: 
The mandatory COVID vaccine program comprises the elements outlined in items 
6.1 through 6.4 below.  
 

http://www.phac-aspc.gc.ca/im/pdf/raefi-dmcisi-eng.pdf
http://www.phac-aspc.gc.ca/im/pdf/raefi-dmcisi-eng.pdf
https://www.ontario.ca/laws/statute/90h07
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Following the implementation of this Policy, SJHH may review, revise and amend 
the requirements of this Policy in the face of evolving scientific evidence pertaining 
to the COVID-19 pandemic. 
 

6.1 Mandatory Vaccination: By December 14th, 2021, all current SJHH healthcare 
workers must: 
 
a. Have either provided proof of full vaccination to OHS, or 

 
b. Have documented approval for one of the following: 
 

I. Medical Exemptions: HCWs not receiving the vaccine against COVID-19 
due to a medical condition must have submitted a medical certificate from 
a qualified medical practitioner (physician) to OHS. The HCW must have 
received written confirmation from OHS that they have been granted the 
exemption. This will include, if the approval is time-limited, and how long 
the exemption is expected to last. 
 

II. Religious/Human Rights Exemptions: HCWs not receiving the 
vaccine against COVID-19 due to a Religious/Human Rights Exemption 
must have submitted an exemption form to Human Resources. The HCW 
must have written confirmation from Human Resources that they have 
been granted the exemption. This will include if the approval is time-
limited, and how long the exemption is expected to last. 

 
6.2 New Hires: All HCWs hired by SJHH with a start date of September 7th, 2021 

onward, will be required, as a condition of employment and privileges, to provide 
proof of full vaccination or request an accommodation under the Ontario Human 
Rights Code (including a medical exemption).  Failure to do so will result in the 
rescindment of the offer of employment and termination for cause or rescinding 
of offer of privileges. 

 
6.3 COVID-19 Vaccination Education Program: HCWs both working remotely 

and on site, who have a documented and approved exemption, are required to 
complete and provide OHS with the Proof of Completion of the COVID-19 
vaccination education program. 

 
6.4 Self-Administered COVID-19 Testing: HCWs both working remotely and on 

site, who have a documented and approved exemption: 
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a. Are required to participate in the self-administered COVID-19 testing 
program. 

 
b. Will be sent or provided rapid testing kits that must be self-administered at 

home. The kit will contain directions on how to conduct at home testing and 
how to report results. 

 
c. Understand that the tests are for the exclusive use of the HCW, and are to be 

used only for routine asymptomatic screening. The tests are not to be used 
by anyone with symptoms or who has a known exposure to COVID-19. 
Symptomatic and exposed HCWs must follow current screening guidelines to 
be tested in an assessment centre with a PCR test. 

 
d. Attest that they are truthful and acting with integrity, while reporting their 

test results. 
 

e. Are required to self administer the rapid test every Monday and Thursday of 
their work week. Casual HCWs are required to administer the test within 48 
hours of their first shift, and then align with the Monday and Thursday testing 
for the remainder of their work week. The results for all tests must be 
uploaded on the app link provided with the kits. 
 

f. Who test positive on the rapid test, must get a confirmatory diagnostic PCR 
test. They will need to self-isolate at home, pending the result of the PCR 
test. 

 

g. If an HCW fails to complete and report the results of the required testing, 
they will be deemed as non-compliant with the policy. Failure to comply with 
testing may result in discipline up-to and including termination. 

 
 

7.0 Vaccination Information Collected, Maintained and Disclosed  
 
7.1 In order to ensure compliance with this Policy and in compliance with Directive 6, 

the following statistical (non-identifiable) data will be collected, maintained and 
disclosed by OHS, including the number of HCWs: 

  
a. that provided proof of being fully vaccinated against COVID-19;  

b. that provided documentation for not being fully vaccinated against COVID-19;  
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c. HCWs that provided documentation related to an exemption for not being 
fully vaccinated against COVID-19;  

d. who obtained approved exemptions from SJHH; 

e. who are required to completed an educational session about the benefits of 
COVID-19 vaccination, and/or participate in the self-administered rapid 
antigen testing; 

f. to whom Directive 6 applies.  
 

7.2 Upon request of the Office of the Chief Medical Officer of Health, SJHH will 
disclose the statistical information to the Ministry of Health (the “Ministry”). The 
Ministry may seek additional detail within the requested statistical information 
outlined above. The Ministry may further disclose this statistical information and 
may make it publicly available. SJHH will provide no identifying information to 
the Ministry in relation to this Policy; all statistical information will be provided in 
aggregate form. 

 
7.3 In order to ensure compliance with this Policy, and to ensure appropriate 

workforce planning and scheduling, managers will receive the following 
information, where necessary, on a confidential basis: 

  
a. HCWs who have tested positive for COVID-19 and are absent from the 

workplace.  

b. HCWs who have chosen not to be vaccinated and have obtained an approved 
exemption from SJHH and may require workplace accommodation.  

c. HCWs who are non-compliant with the policy, and may consequently be 
removed from the workplace.  

 
7.4 All issues of policy non-compliance will be reported to, and managed by, Human 

Resources.   
 
8.0  Non-Compliance 
 
8.1 In accordance with SJHH human resources policies, collective agreements and 

applicable legislation, directives, and policies, healthcare workers who fail to 
comply and/or misrepresent facts, under the mandatory COVID-19 vaccine 
program and policy may be removed from work without pay, or otherwise 
prohibited from operating at SJHH’s workplaces or conducting hospital business, 
until all requirements are met, and may result in discipline up to and including 
cessation of employment. 
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8.2 Credentialed staff members who do not comply with this policy and/or 
misrepresent facts under the SJHH COVID-19 Immunization Policy and Program, 
will be required to attend before the Medical Advisory Committee (MAC) to 
provide an explanation for their non-compliance, and will not be permitted to 
exercise their privileges at SJHH while non-compliant. 

 
8.3  If an employee misses pre-scheduled shifts as a result of their failure to comply 

with any COVID-19 vaccination status reporting, education, or testing 
requirements, they will not be paid for their missed shifts; will not be paid for 
shift change notification premiums; and will not be paid any premiums as a 
result of non-compliance. 
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