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OUR MISSION //

Living the Legacy:  Compassionate Care.  Faith.  Discovery.

OUR VISION //

On behalf of those we are privileged to serve, we will deliver an 
integrated, high quality care experience, pursue and share knowledge, 
and respect our rich diversity, always remaining faithful to our Roman 
Catholic values and traditions.

OUR VALUES //

Dignity.  Respect.  Service.  Justice.  Responsibility.  Enquiry.

mission
vision
values

OUR

H o m e       C a r e
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St. Joseph’s Hamilton Joint Boards of Governors – Open Agenda 
Thursday, May 26, 2022 

1530 hours  
Via Zoom or location TBA 

Elected Members Ms. Lynn McNeil (Chair), Mr. Adriaan Korstanje, Dr. Naresh Agarwal, Mr. David 
Tonin, Mr. Rod Dobson, Mrs. Barb Beaudoin, Mrs. Catherine Olsiak, Dr. Laura 
Harrington, Mr. Leo Perri, Mr. William Koornstra, Ms. Rose Vespa, Mr. Peter 
Szota, Mr. Martin Powell, Mr. Toks Olaoluwa.  

Ex-Officio Members Dr. Zain Chagla, Dr. Cheryl Williams, Dr. Sarah Jarmain, Dr. Paul O’Byrne,  
Ms. Melissa Farrell, Ms. Winnie Doyle. 

Senior Management Team Mr. John Woods, Dr. Greg Rutledge.  
Resource Mrs. Stephanie Trowbridge, Mrs. Fadia Voogd, Ms. Sera Filice-Armenio, Mr. Don 

Davidson. 
VALUES: D = dignity, R1 = respect, S = service, J = justice, R2 = responsibility, E = enquiry 

Time Item Topic Values Lead Page 
1530 1.0 Call to Order  L. McNeil  

 1.1 Opening Prayer, Reflection on Land Acknowledgement and 
Reflection on JUSTICE 

R2   

 1.2 Introduction of Guests R2   
1535 2.0 Consent Agenda Part “A” (Motions Listed) 

(Note: Any JBG Member can ask for removal of any item from 
Consent Agenda for discussion) 

   

  
 
 

2.1 
 
 
 
 
 

2.2 
 
 
 

2.3 
 

THAT THE FOLLOWING RECOMMENDATIONS BE 
APPROVED: 
 
Approval of Agenda  
JBG Voting Members 
THAT THE AGENDA FOR THE OPEN SESSION OF THE ST. 
JOSEPH’S HAMILTON JOINT BOARDS OF GOVERNORS BE 
APPROVED AS CIRCULATED 
 
Declaration of Conflict of Interest  
JBG Voting Members 
THAT THERE IS NO CONFLICT OF INTEREST NOTED 
 
Approval of Minutes of the JBG Meeting  
JBG Voting Members 
THAT THE MINUTES OF THE OPEN SESSION OF THE 
MEETING OF THE ST. JOSEPH’S HAMILTON JOINT BOARDS 
OF GOVERNORS HELD APRIL 28, 2022 BE APPROVED 

R2 All  
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1540   3.0 Generative Discussion     

  SJHH Energy Overview 2022 
 

E K. Langstaff  

1610 4.0 Business (Motions Listed)    
 4.1 

 
 
 
 
 

4.2 

Quality Committee  
JBG Voting Members 
THAT THE MINUTES OF THE QUALITY COMMITTEE 
MEETING OF MAY 17, 2022 BE ACCEPTED FOR 
INFORMATION 
 
Other 

R2 C. Olsiak  

1630 5.0 Reports     
  

 
 

5.1 
5.2 
5.3 
5.4 

 
 

5.5 
5.6 
5.7 
5.8 

THE FOLLOWING REPORTS ARE PROVIDED FOR 
INFORMATION: 
 
Governance Committee Summary Report  
Treasurer’s Report from Resource and Audit Committee 
Chair’s Remarks  
Report of Presidents  
5.4.1 Covid-19 Update – Dr. Z. Chagla 
 
Report of the EVP and Chief Nursing Executive  
Report of Chief of Staff 
Report of SJHS President and CEO   
Report of the President, Medical Staff Association  

 
 
 

R2 
R2 
R2 

 
 
 

R2 
R2 
R2 
R2 

 
 
 
B. Beaudoin 
L. Perri 
L. McNeil 
M.Farrell/J. 
Woods 
 
C. Williams 
S. Jarmain 
W. Doyle 
Z. Chagla 

 
 
 
 

blotter 

1650 6.0 Consent Agenda Part “B” (Motions Listed) 
(Note: Any JBG Member can ask for removal of any item from 
Consent Agenda for discussion) 

   

 6.1 Governance, Mission and Values Committee  
JBG Voting Members 
THAT THE MINUTES OF THE GOVERNANCE, MISSION AND 
VALUES COMMITTEE MEETING OF MAY 3, 2022 BE 
ACCEPTED FOR INFORMATION  

R2 B. Beaudoin  

 6.2 Resource and Audit Committee  
 

R2 L. Perri  

1700 7.0 Information Items     
 7.1 

 
 

7.2 

Reports from Foundations  
 
 
Quality Council Executive Visit Schedule  

R2 S. Filice-
Armenio/ D. 
Davidson  

 

 8.0 Adjournment   L. McNeil  
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Subject Discussion 

6.0 CONSENT AGENDA 

PART "B" 

6.1 GOVERNANCE, 

MISSION AND VALUES 

COMMITTEE 

which have been introduced by Diagnostic Services and have replaced the 
current radioactive seed localization procedure. 

• Discussion with respect to the career fair occurred.

REPORT OF CHIEF OF STAFF 

• Priority areas of focus for physicians were highlighted. Meetings have been
held with physician leaders to identify areas for improvement, address
frustrations and explore opportunities for leadership development. Work
also continues with our partners, McMaster University and Hamilton Health
Sciences. Staffing and recruitment is also under review as well as
examining onboarding processes from a clinical, administrative and
academic aspect. There is also focus on Clinical Teaching Units and this is
particularly important due to the decrease in residents. A lot of work is
occurring at this time to finalize the model in Medicine. The mix of residents,
hospitalists and nocturnists, etc is also under review and discussion
occurred. Examination of models for surgery is also under review.
Discussion occurred with respect to hospitalists. Staffing for Operating
Rooms and anesthesia coverage were also discussed.

• The issue of capacity management and the provision of high quality care is
being explored as well as examining opportunities to future expand quality
improvements aided by our digital systems.

• The COSNCOS and VPMA roles are undergoing a reporting structure
review. Discussion will occur at the MAC with Department Chiefs.

REPORT OF SJHS PRESIDENT AND CEO 

• The SJHS Board will be forming a subcommittee of Board Chairs of
member organizations in order to build collaboration amongst SJHS
organizations.

• Issues with respect to workload intensity and the increasing complexity of 
board work is an issue being dealt with by other SJHS organizations.

• An update on Nunavut activities was provided. Our capacity to assist with 
health human resources is becoming increasingly difficult as we face our 
own health human resource challenges. The International Outreach
Program has been moving to normal pre pandemic levels.

• Spiritual Care and the Ethics Service have both been centralized in the
SJHS.  This centralization helps ensure that common approaches are
applied.

• Many thanks were extended to the board for their unwavering support over 
the years. The caliber of the discussion, the thoughtfulness and the
commitment is obvious and thanks were extended to all. In addition, thanks 
were extended to Site and Foundation Presidents for their dedication and 
thoughtful stewardship of our organizations. 

REPORT OF THE PRESIDENT, MEDICAL STAFF ASSOCIATION 

• There was no report.

Noted there were no requests to remove items and therefore the following motions were 
approved: 

All JBG Voting Members 

ON MOTION DULY MADE AND SECONDED THE FOLLOWING RESOLUTIONS 

WERE PASSED: 

THAT THE MINUTES OF THE GOVERNANCE, MISSION AND VALUES COMMITTEE 

5 
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