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Legislation Subcommittee
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Lean Event
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lean.org/leanpost
<
WHY IS THE GLASS
THE GLASS TWICEAS BIG AS
A9 IS HALF EMPTY, ITSHOULD BE?
- “ / \/d
The Optimist The Pessimist The Lean Thinker J

Creating a value stream map

What is LEAN?

Value stream layout SRS

- Quality___
Title / Product Delivery___
Customer

Learning to See Waste
Elimination of Waste Through Continuous

Process Steps
Processing time
Lead Time

1.
25
BS
4.
55
6.
7.
8.

Improvement (CI) Thinking ‘S"“‘"‘y petics @(jﬂg%%%!j I |
Distinguishing Value Added ~ Steps from g oI ik
Non -VaIueT?_idstOS;eLpg . e Y TT T T TTT W
To Improve Process, Outcomes and Bk e
Increase Satisfaction Among Customers e shalid i ey i
e « Use VSM Icons in kit (cut and paste for quick placement)

° Data & Material flows, Leadtime ladder, QTY, Inventory, Lead times... mapped by the team
 Expert knowledge..get people to closest to the process

@ Cks GE Company Confidentiol Review-- Lean in Healthcare
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Health Professionals
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Individual Clinical Practice
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Individual Teaching Award
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Health Professionals Excellence in |

Individual Innovation in Professional Practice Award
b2YAYySSay

5N { KSNEf tDINGSGK2f 238
L'YFYRE | 2f RMGAdzLI a2y | €
I tFANB YAAEQAFAARE 2 2NJ
5N wlyRA aO/ Il 68§

J LJe

E
/

Individual Research Award Lyrasardtt Lyyastoay

szf\ygééY t NI Oa OS ! 61 NR

¢lyet /2f2hf®®|dﬂéﬂ'82)f|'f ¢K%N§P \feKSN\ESDDN\B\BWSAQAy‘El

5 NIb Y|‘7\[jféy alO[ | OKE Iy 5N3Pag%lk§|}|323%8f¢7\y3 [ £ A
LYRA@DARdzZ € wS &SI NJ yOS

AY t NI OaOS ! g NF
5N YIFIAGKEey aO[l OKf Iy
FTNRY ! yiK2ye 2 N,

Individual Leadership Award
b2YAYySSay

WFEYyAOS W O1m@FdzLI a2y | €
WsyyA$£m${u§9 t KI
WSYYATFTSNI [ 2060BNE A Yy 3

5N | SFGKSNJ aObSSft e

¢ KNBal hQ{dzZ tAQlYy ;
YENR 2KAGSEIURBRAOs2Y { S

A

aAOKSt S w%AZNEAAD K

2f 238
5AF3y24d00 { SN

KAL) 9EOSt £t Sy0S Ay

yRA
I St AIKGO NBOSA@Ay3 |

=z ot

/| KIYLIA2Y 2F tNRFSaaAz2yl f
5 NJp wéyyATSNJ.NJéOK 0t SD
g NR FNRY [FNR&AIF +2fY

PROFESSIONAL ADVISOR Y COMMITTEE

REPORT OF THE HEALT H DISCIPLINES 2 O 1 6



PAGE 22

Health Professionals Excellence in |

Team Clinical Practice Award CSEY [t AYVA

b2YAySSay t N} O OS ! 51
bSLIKNRf 238 -

2pliK ¢KSNJI
WSONBIF a2y
¢SIY

WSLINBaSyil «
FNRY (KS
¢ KSNJ LIS dzs C
WSONBIl a2y |/
t NEINIY ¢S
NBEOSAGAY3
F g1 NR FNRY
5 ¢yyl YIFTI
YSAGK OYAR

Team Innovation in Professional Practice Award
b2YAYySSay
| 2y OdzZNNBy G 5

Aaz J OAdGe . dzZAfRAY3 ¢SIYY
22N]J Ay3 ¢241 NRa

/L
GSNE 62hwYO ¢SFYY bdzZNBAY
ALf 22NJ] X ¢KSNI LIS &NDA WS

¢CSIY LYyy20laz2y 9
tNBFSaarzylrt t NI«

wSO2 GSNE
NEOSAQGAY3I GKS | gl
tdzyof £ 2 ONRIKC

=
n
-
A -
-2
92

Syil sa@Sa TN
a

t whcCco{{Lhb! [ ! 5/thLalahlw¢ ¢ 9 9 016
WOt hwe¢ hC ¢119 5 L9{l/[Let Lb92



PAGE 23

Addiction Services
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Academic Pursuits
Formal Teaching
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Discipline Goals 2017
9 Quality & Safety
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, Audiology
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Interconnection
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AUDIOLOGY

Discipline Goals 2017
Quality & Safety
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Scope of Practice:

The RCPT (P)
performs diagnostic
cardiopulmonary
tests used for the
investigation and
evaluation of
pulmonary and
cardiovascular
disorders, providing
information relevant
to patient’s
diagnosis, prognosis
and surgical risk,
requiring specialized
skills to perform the
procedures. He/she
has extensive
knowledge of
respiratory disease,
respiratory
medications,
exercise physiology,
and possesses strong

technical skills.
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CARDIOPULMONARY TECH NOLOGY

Academic Pursuits
Internal Teaching
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CARDIOPULMONARY TECH NOLOGY
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Clinical Nutrition
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Scope of Pratice:

0The practic
cal radiation technolo-
gy is the use of ioniz-
ing radiation,
electromagnetism and
other prescribed forms
of energy for the pur-
poses of diagnostic
and therapeutic
procedures, the evalu-
ation of imagesand
data relating to the
procedures and the
assessment of an indi-
vidual before, during
and after the proce-
dure. 6
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Diagnostic Services
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Academic Pursults
Internal Teaching
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Scholarly Pursuits
Research
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Dialysis Technology
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Scholarly Pursuits
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Discipline Goals 2017
Quality & Safety
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TECHNOLOGY
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Academic Pursuits
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Discipline Goals 2017
Quality & Safety
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Nursing Vision:

We will make a
difference in the lives
of those we care for,
our organization, and

the future of our
community, through

achievement of
excellence in nursing
and commitment to a
culture of nursing
innovation,
empowerment,
leadership, and
accountability.

Scope of Practice:

The practice of nursing
is the promotion of
health and the
assessment of, the
provision of care for,
and the treatment of,
health conditions by
supportive, preventive,
therapeutic, palliative
and rehabilitative
means in order to attain
or maintain optimal
function.
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Interconnection:
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Academic Pursuits

Clinical Teaching:
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Internal Teaching:
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Discipline Goals & Initiatives 2017
Quality and Patient Safety
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Scope of
Practice:

The practice of
Occupational
Therapy is the
assessment and

diagnosis of
physical,
emotional,
social and
cognitive
capacity and
performance,
occupational
demands and
environmental
factors and
interventions to
enable
participation in
activities of
everyday life to
promote and
optimize health
and well being.
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Occupational Therapy
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Clinical Practice Achievenos
Quality & Safety
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Leadership:
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Quality & Safety
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